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Em
ergence of Insolvency Code in India –

IBC 2016

�
O
b
je
ct

o
f

th
e

A
ct

to
co
n
so
lid

a
te

and
am

end
the

law
s

relating
to

re
o
rga

n
iza

tio
n
and

insolvency
resolution

of
corporate

persons,partnership
firm

s
and

individuals
in

a
tim

e
b
o
u
n
d
m
anner

for
m
axim

ization
of

value
of

assets
of

such
persons,

to
p
ro
m
o
te

e
n
tre

p
re
n
e
u
rsh

ip,
availability

of
credit

and
balance

the
in
te
re
sts

o
f
a
llth

e
sta

ke
h
o
ld
e
rs.

�
Act

is
thus

a
com

prehensive
and

system
ic

reform
,
w
hich

w
ill

enable
a

q
u
a
n
tu
m

le
a
p
in

th
e
fu
n
ctio

n
in
g
o
f
th
e
cre

d
it
m
a
rke

t.Itlays
the

foundations
forthe

d
e
ve
lo
p
m
e
n
t
o
f
th
e
co
rp
o
ra
te

b
o
n
d
m
a
rke

t.

�
The

vision
ofthe

new
law

isto
encourage

e
n
tre

p
re
n
e
u
rsh

ip
a
n
d
in
n
o
va
tio

n.

�
IBC

2016
is
the

d
isru

p
tive

in
n
o
va
tio

n
in

India
w
hich

w
illdrive

the
corporate

debtors
and

financialinstitutions
to

em
ploy

p
ro
p
e
r
syste

m
s
a
n
d
p
ro
ce
sse

s
w
ith

continuous
innovation,review

and
corrections

to
d
e
live

r
th
e
co
m
m
itte

d
o
u
tp
u
ts,

kept
in

check
by

th
re
a
t
to

lo
se

business
to

m
ore

efficient
entrepreneursthereby

leading
to

an
overallm

ore
ro
b
u
st
b
u
sin

e
ss

gro
w
th.

�
Indian

financialInstitutions/Banks
presently

faced
w
ith

huge
N
on-perform

ing
Assets

(N
P
A)issues

and
IBC

2016
is
being

increasingly
used

to
sortourthese

challenges.

�
Insolvency

Professional
(IP)

has
been

entrusted,
inter

alia,
to

w
ork

out
a

R
e
so
lu
tio

n
p
la
n
to

m
eetthe

objective
ofthe

actthereby
requiring

IP
to

be
an

experienced
professionalw

ho
had

been
a
successfulbusiness

leader
having

run
the

businesses.
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About Us

�
M

ANRO
M

ConsultLLP
(“M

ANRO
M

”),an
Indian

com
pany

with
identification

num
ber

AAL-3188
and

having
its

registered
office

at
Noida,

NCR
Delhi.

M
ANRO

M
was

incorporated
on

06
Dec

2017
and

is
recognized

as
Insolvency

ProfessionalEntity
(IEP)by

IBBI.

�
M

ANRO
M

is
form

ed
by

a
group

of
highly

achieved
professionals

with
enriched

academ
ic

and
corporate

top
m

anagem
ent

backgrounds.
Both

prom
oters

partners
are

qualified
insolvency

professionals
under

Insolvency
&

Bankruptcy
Code

of
India.

Team
have

extensive
experience

in
m

anaging
business

operations
and

sector
specializations

in
infrastructure,EPC,technology

and
O

il&
G

as
space.

�
The

core
team

of
M

ANRO
M

leverages
a

pool
of

associates
who

are
subjectm

atterexperts
in

the
fields

of
Corporate

Law,
Contracts,

Taxation,
Engineering

and
Technology,

Com
pany

Secretarial
Practices,

Financial
M

anagem
ent,Accounting

and
Regulatory

Affairs.

�
M

em
bers

ofourteam
have

led
actualbusiness

operations
and

perform
ed

turnarounds
and

restructuring.

�
The

overall
team

capitalizes
on

decades
of

industry
expertise

and
diversified

corporate
experience

playing
key

m
anagem

entroles
in

theirrespective
organizations.
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O
ur Partners 

M
anojK

Agarw
alhas

a
rich

experience
ofcorporate

life
spanning

over
30

years
w
orking

w
ith

various
m
ultinational

and
Indian

com
panies

in
senior

leadership
roles.

M
anojis

highly
educated,w

ith
degrees

in
engineering,

m
anagem

ent
and

law
.He

is
also

a
qualified

Insolvency
Professionalunder

the
Insolvency

&
Bankruptcy

Code
ofIndia.

M
anoj

has
been

an
energetic

business
leader

w
ith

ability
to

envision
&

create
successful

business
outcom

es
in

com
plex

situations.
He

has
a

rich
Experience

ofDiverse
industries

&
functionalexpertise

w
ith

a
tenacious

com
m
itm

ent
for

business
success.He

has
handled

various
business

functions
like

Strategy,
O
perations

w
ith

P&
L

responsibility,
business

developm
ent,Due

diligences,M
&
A
and

JointVentures,
HR,

Project
execution,

Corporate
Financing,

Business
structuring,

Risk
analysis,

Financial
M
odelling,

Legal,
Relationship

m
anagem

ent,M
edia,CSR

and
HSE.

A
technocrat

by
qualification,Rom

esh
has

invested
28

years
w
ith

global
Fortune

100
com

panies
before

venturing
into

entrepreneurialjourney.

He
has

actively
contributed

in
establishing,

scaling
&

transform
ing

several
businesses

in
infrastructure

&
energy

sector.He
has

vasttechno-com
m
ercialbusiness

m
anagem

ent
experience

including
establishing

cross
country

cross
culture

business
entities

and
m
ultibillion-

dollarm
erger&

acquisition
deals.

O
ver

the
course

of
decades,Rom

esh
has

nurtured
the

ability
to

sim
ultaneously

see
through

a
telescope

on
one

eye
&

m
icroscope

on
the

other,
w
ithout

getting
headache.

A
thinker

&
reader,Rom

esh
loves

sharing
his

insights
on

Business
from

corporate
&

entrepreneurial
perspective.
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Abhishek Anand
•

·Abhishek is a qualified Insolvency Professional under IBC
, an Advocate and C

om
pany 

Secretary. H
e has m

ore than fifteen years of corporate experience w
ith leading Law

 & 
Infrastructure com

panies.

•
D

uring his professional career, Abhishek has acted as attorney to various clients and 
perform

ed the role of in house counsel. H
e has significant experience in Projects’ 

Finance, D
ebt M

anagem
ent & Projects’ Structuring

•
.

•
Abhishek has been acting as Insolvency Professional in m

ultiple cases and 
representing clients at N

ational C
om

pany Law
 Tribunal.

O
urK

ey Team
M

em
bers

SanojKum
ar

•
Sanojis a qualified and practicing C

om
pany Secretary. Prior to starting his independent 

practice, he w
as w

orking w
ith a leading infrastructure com

pany providing regulatory & 
secretarial services.

•
·H

is area of w
ork focused on incorporation of com

panies, special purpose vehicles & 
perm

anent establishm
ents and ensuring their regulatory com

pliances.
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…
…
C
ontinued

Vipul Kum
ar

•
Vipul is a qualified chartered accountant and has been practicing for m

ore than tw
o 

decades. H
e is a founder partner of a leading chartered accountancy firm

 that, besides 
offering com

plete range, specializes in audit & incorporation services.

•
D

uring his professional career, Vipul has been advising various leading firm
s on best 

accounting practices and regulatory com
pliances.

T. N. Subram
aniyan

•
TN

S is a qualified C
hartered Accountant and a professional banker w

ith m
ore than four 

decades of corporate experience w
orking w

ith leading infrastructure & energy sector.

•
D

uring his distinguished career, he has been actively engaged in m
ultiple financial 

functions including raising debts from
 dom

estic & international financial institutions, 
issuing IPO

s & FPO
s and debt restructuring under various schem

es. TN
S has been 

credited w
ith leading team

s that have secured m
ore than $10 billion in debts from

 
m

ultilateral financial institutions.

•
TN

S is an authority on debt raising & restructuring and is actively consulted by leading 
financial institutions and corporate debtors.
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Sharad S Nandurdikar(SSN)
•

·SSN
 is a qualified engineer from

 IIT, M
um

bai & m
anagem

ent graduate from
 Jam

nalal
Bajaj.

•
H

e has m
ore than 45 years of versatile corporate experience w

ith leading com
panies 

like L&T, Lurgi, Sim
on & Paradeep

Fertilizers. H
e has been M

anaging D
irector for m

ore 
than 25 years of his career and has steered the com

panies from
 inception stage. H

e 
brings w

ith him
 excellent experience of turning around financially stressed com

panies 
and establishing & scaling up overseas operations.

•
SSN

 has been advising Asset R
econstruction C

om
panies & Financial Institutions as 

Valuation Expert & M
anagem

ent Advisor for R
estructuring of Stresses Assets.

•
H

e is actively engaged at forum
s & cham

bers like C
II & FAI.

O
urA

dvisory
M

em
bers

Som
M

andal
•

Som
is a qualified advocate & M

anaging Partner of Fox M
andal Little, the leading law

 
firm

 in India.H
e is a m

em
ber w

ith the Suprem
e C

ourt Bar Association, D
elhi H

igh C
ourt 

Bar Association, International Bar Association, Am
erican Bar Association (International 

Section) U
nion des Advocate, Inter Pacific Bar Association etc.

•
D

uring his distinguished career of m
ore than three decades, he has counselled and 

represented several leading Indian & M
ultinational com

panies at various courts 
including International C

ham
ber of C

om
m

erce.

•
Som

is actively engaged on various Indian & International Bar Associations and 
Industry C

ham
bers FIC

C
I.
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Differentiators

�
Partners

are
experienced

&
qualified

m
anagem

ent,
techno-com

m
ercialprofessional

�
Experienced

in
establishing,

scaling
and

running
actual

businesses.

�
M

anaging
the

business
with

visionary
approach

for
businesses

to
be

long
lasting

�
W

orld-wide
well-networked

business
professionals

–
equipped

to
engage

widerinvestorcom
m

unity

�
Professionals

follow
a

leadership,
entrepreneurship

and
ownership

approach
form

anaging
the

business.

�
O

n
the

lines
of

international
practices,

we
bring

a
third

party
perspective

to:
–

supportyourteam
as

Insolvency
SM

E
–

representation
in

CoC
–

Evaluation
ofresolution

plans
–

work
with

corporate
debtor

for
a

pre-packaged
pre-

insolvency
plan
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Industry Knowledge -sectors

E
n
gin

e
e
rin

g
,	P

ro
cu
re
m
e
n
t	&

	C
o
n
stru

ctio
n
	(E

P
C
)

C
h
e
m
ica

l,	P
e
tro

ch
e
m
ica

l,	O
il	a

n
d
	G
a
s

P
o
w
e
r,	R

o
a
d
s	a

n
d
	P
o
rts

Te
ch
n
o
lo
gie

s	–
M
e
ta
llu

rgy,	O
il	&

	G
a
s,	Life

	
Scie

n
ce
s,	P

o
lym

e
r,
C
h
e
m
ica

ls

M
in
in
g	a

n
d
	N
atu

ra
l	R

e
so
u
rce

s
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W
hat W

e O
ffer –

Services for three stages

B
e
fo
re
	filin

g
N
C
LT/

D
R
T

2

D
u
rin

g
/a
fte

r
In
so
lve

n
cy

P
ro
ce
ss

3

B
u
sin

e
ss	&

	C
o
m
m
e
rcia

l	
Se
rvice

s

1
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W
hat W

e O
ffer –

Services for first stage

B
u
sin

e
ss	&

	C
o
m
m
e
rcia

l	
Se
rvice

s

1

•
Due

diligence
of

businesses,
Corporate

Restructuring
&

Turnaround
strategies

•
Cash

flow
analysis,review

and
im

provem
entstrategies

•
Legal,regulatory

&
statutory

reviews
ofthe

businesses
with

respectto
contingentliabilities

•
Procurem

ent,
Sales,

com
m

ercial
and

Contracts
review,

Standardization
&

m
odelcontract

•
Projectim

plem
entation

review
and

im
plem

entation
control

•
Data,process

&
policies

reviews
and

im
plem

entation

•
Investm

entoptions
and

strategic
alliances

•
Bidding

strategies
&

financialm
odelling

forbidding

•
Leadership

developm
ent
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W
hat W

e O
ffer –

Services for second stage

B
e
fo
re
	filin

g
N
C
LT

IB
C
2
0
1
6

2

•
Review

the
affairs

ofthe
com

pany
with

shortm
easures

forcash
flows

im
provem

ents

•
M

id
&

long
term

strategies
with

m
ultiple

options
with

practical
sensitivities

(football
pitch)

for
business

scenario

•
Discussion/Presentation

to
all

stakeholders
for

their
review

and
suggestion

to
arrive

atagreed
solution

•
Im

plem
entation

ofagreed
solution

•
O

n
the

likes
ofInternationalpractices,a

Pre-packaged
investm

entoptions
strategies

•
Perform

ance
audit,

external
factors

analysis
and

counterstrategies

•
Review

for
IBC

process
scenario,

tim
e

lines
&

challenges
fordecision

m
aking

•
Independent&

O
bjective

Assessm
entofBusiness
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W
hat W

e O
ffer –

Services for third stage

D
u
rin

g
/a
fte

r
In
so
lve

n
cy

P
ro
ce
ss

3

•
To

act
as

either
IRP

or
RP

as
per

the
provisions

of
IBC

2016
and

to
execute

the
assignm

entin
accordance

to
the

IBC
2016

•
M

ANRO
M

intends
to

actas
Insolvency

ProfessionalEntity
(subject

to
approval)

to
support

various
services

for
successfulim

plem
entation

ofInsolvency
processes

•
To

provide
m

anagem
entexpertadvisory

services
to

run
the

business
during

the
Insolvency

processes
currently

underway
for

business
to

run
as

on
going

concern
with

value
enhancem

entofthe
firm

s.

•
To

provide
services

for
Investors

proposalanalysis,
M

&A
options,

structuring
analysis,

regulatory
com

pliances
of

various
proposals.

•
O

n
the

likes
on

international
practices,

to
represent

the
Banks/Financial

institutions
along

with
their

team
in

Com
m

ittee
of

Creditors
m

eeting
so

as
to

provide
the

professionaladvice
to

the
banks

on
going

basis
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M
ANRO

M
ConsultLLP

408,JoP
Plaza,Sector18,

Sector18,N
O
IDA

-201301
N
CR

Delhi

engage@
m
anrom

.in;w
w
w
.m

anrom
.in

+91
120

410
9319


