
ORGANIZATIONAL CULTURE – A 
STRATEGIC IMPERATIVE IN 
AN UNCERTAIN WORLD

ROMESH SHARMA





WHY WE WORK DETERMINE HOW WELL WE WORK 
THAT DETERMINE THE RESULTS WE DELIVER.



CULTURE IS ORCHESTRATION OF SYMPHONIES

Head

Heart

Harmony

Hands



GIVEN ENOUGH RESOURCES AND TIME, YOUR
COMPETITORS CAN COPY EVERYTHING EXCEPT YOUR
CULTURE (PRUDENT)
• PROMOTE FRUGALITY, URGENCY & NIMBLENESS

• RECONCILE WITH UNCERTAINTY, VOLATILITY & WORRY

• UNDERSTAND AND CAPITALIZE ON YOUR UNIQUE DNA

• DEFINITIVE & MOST POWERFUL COMPETITIVE ADVANTAGE WORTH BETTING EVERYTHING

• ENCOURAGE SPEED, JUDGEMENT & DIVERSITY

• NURTURE PATIENCE, PERSEVERANCE & PERSISTENCE

• TALENT, TECHNOLOGY & TRAIT IN SYNCH WITH EACH OTHER



BUILDING & SUSTAINING HIGH PERFORMANCE
CULTURE (COMMITMENT)
• CORE VALUES MUST BE DEFINED IN SIMPLE, CLEAR & UNAMBIGUOUS TERMS AND MAKE SURE

THESE ARE WELL UNDERSTOOD BY ALL

• ORGANIZATIONAL PURPOSE MUST BE THE ONLY FOCUS OF EVERYTHING THAT EVERYBODY

DOES

• MAKE SURE THAT THERE IS ZERO TOLERANCE ON VIOLATION OF CORE VALUES & LET IT BE

KNOWN THAT PERFORMANCE WITHOUT VALUES IS NOT ACCEPTABLE

• METICULOUSLY REVIEW, RECALIBRATE AND READJUST YOUR ORGANIZATIONAL BELIEFS &

STRATEGIES TO REFLECT CHANGED & CHANGING DYNAMICS



BUILDING & SUSTAINING HIGH PERFORMANCE
CULTURE (COMMITMENT)
• INCENTIVIZE CONSTRUCTIVE CRITICISM & DIVERSE OPINIONS BUT ENSURE THAT DECISIONS

ARE IMPLEMENTED IN LETTER & SPIRIT BY ONE AND ALL

• TRANSFORM LEADERSHIP AT ALL LEVELS

• MAKE RISK & REWARD POLICIES CLEAR & PUBLICIZE THEM WELL

• EXPLAIN EXPECTATIONS FROM PEOPLE, EQUIP THEM TO ACHIEVE THESE AND HOLD THEM

ACCOUNTABLE FOR RESULTS

• NURTURE EACH MEMBER FOR ONE PLUS & ONE MINUS ROLE

• TO BE THE BEST ON WHAT MATTERS TO THE ORGANIZATION, ITS NECESSARY AND ACCEPTABLE

TO BE BAD ON SOME PARAMETERS



SOUTH WEST AIRLINES VALUES

WARRIOR SPIRIT
WORK HARD

DESIRE TO BE THE BEST

BE COURAGEOUS

DISPLAY URGENCY

PERSEVERE

INNOVATE

SERVANT'S HEART

FOLLOW THE GOLDEN RULE

ADHERE TO THE PRINCIPLES

TREAT OTHERS WITH RESPECT

PUT OTHERS FIRST

BE EGALITARIAN

DEMONSTRATE PROACTIVE CUSTOMER 

SERVICE

EMBRACE THE SWA FAMILY

WORK THE SOUTHWEST WAY
HAVE FUN

DON'T TAKE YOURSELF TOO 

SERIOUSLY

MAINTAIN PERSPECTIVE

CELEBRATE SUCCESSES

ENJOY YOUR WORK

BE A PASSIONATE 

TEAMPLAYER

FUN-LUVING ATTITUDE

SAFETY AND RELIABILITY

FRIENDLY CUSTOMER SERVICE

LOW COST


